University Circle Special Improvement District (SID) Governing Body Meeting
AGENDA

Thursday, May 21, 2026
4:00-5:30 PM
UCI Community Room
(10831 Magnolia Drive, Cleveland, Ohio 44106)

I.  Eric Morse, Report of the Vice Chair 4:00pm
a. Call to Order and Welcome

Il. Kate Borders, Roll Call and Quorum
a. Verify quorum: At least 50% of members present, including one Reserve
Member Organization Trustee.

Ill.  Eric Morse, Approval of Minutes
a. Minutes from February 2026

IV.  Eric Morse, Public Comment Session 4:10pm
Individual comments are limited to three minutes, with a maximum of 20 minutes allocated for
the public comment session. Individuals wishing to speak should submit a public comment card
to the Assistant Secretary before the meeting. The Governing Body will also accommodate
comments from individuals who have not submitted a card in advance, allowing them to be
heard during the meeting.

V. Kate Borders, General Updates 4:30pm
a. Little Italy
b. Postcards / Communications
c. Surveys
VI. Chief Wetzel, UCPD Update & Crime Statistics 4:35pm
VIl. Budget Draft - Fiscal Year 2027 4:55pm
VIIl. Transportation Update 5:10pm
IX.  Eric Morse, Closing Remarks 5:20pm
X. Adjourn 5:30pm

Next Meeting
August 20, 2026 at 4pm
University Circle Community Room



