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University Circle Inc.
Special Improvement District Committee Meeting
Thursday, February 19, 2026,
4:00-5:30 PM

Meeting Minutes (Approved May 21, 2026)

Attendance:
Members: Chair Bill Seelbach, President Kate Borders; Deon McCaulley, Eric Morse, Sherita
Mullins, Robert Norton, Jason Pirtz, Julian Rogers, Steve Rubin.

Staff: Chief Tom Wetzel, Susan Schwartz, Grant Gravagna, Alex Abramowitz, Dean Parker,
Maureen Schaefer.

Guests: Mark Filippell, Mike Graham.

Chair Bill Seelbach called the meeting to order at 4:02pm. He opened with a welcome and
gratitude for the participation in this committee.

Borders confirmed that a quorum of the governing board was present.

Motion made and carried to accept minutes from the December 2025 SID Governing Body
meeting.

Given that no members of the public had asked to speak to the governing body, no public
comment session occurred.

Updates:

e Borders shared with the group that Little Italy is in the process of creating its own
Special Improvement District. This is not a process that we are spearheading. We will
keep this committee informed of their progress.

e Chief Wetzel shared the UCPD 2025 annual report, attached.

e Chief Wetzel shared statistics from the department, attached.

e Chief Wetzel provided a general update of department staffing and community
engagement projects.

Guest Michael Graham, UCPD Security Director, provided an update on the Citizen Review
Board (CRB). The board currently has five members who represent various sectors of
stakeholders. They are not officers, employees or trustees of UCPD or UCI. The CRB reviews
any complaints brought by citizens using an outside investigator. Overview attached.



Chair Seelbach asked the group for any additional topics for future meetings. The group
identified a desire to learn about/discuss the following:

e Equipment needs

e Continued communications plans

e Crime-reduction tactics

e Property-owner services

e Future stakeholder surveys

e Curb Lane Management

e Defining/measuring safety

Meeting adjourned at 5:31pm.

Next Meeting: May 21, 2026 at 4pm at University Circle Community Room.



